
Running a Great Lab: Workshops for Principal Investigators
- Final Evaluation

1 Which sessions did you attend?

Session 1: Elements of a Great Lab

Session 2: How the Money Works (Gene Masters & Becky Torrisi)

Session 3: How to Survive and Get Tenure (Caitlyn Allen)

Session 4: Creating a Successful and Productive Lab Environment
(Don Schutt)
Session 5: Recruiting and Hiring the Best People (Gary Roberts &
Meghan Owens)

Session 6: Mentoring (Jo Handelsman)

Session 7: Project Management, Data Management and Ethics

Session 8: Grant Writing Tips and Advice (Amy Charkowski, Adel
Talaat & Paul Wilson)

2 Please rate the usefulness of the information presented in each session.

1
Not at all Useful

2
Somewhat Useful

3
Very Useful Did not Attend

1: Elements of a Great Lab

2: How the Money Works

3: How to Survive and Get Tenure

4: Creating a Successful and Productive Lab Environment

5: Recruiting and Hiring the Best People

6: Mentoring

7: Project Management, Data Management and Ethics

8: Grant Writing Tips and Advice

3 Please indicate your primary reason for missing any of the sessions you
did not attend.

1
Topic was not

useful

2
Scheduling conflict

3
Information not

interesting

4
Too busy to attend

5
Session was not a

priority
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1: Elements of a Great Lab

2: How the Money Works

3: How to Survive and Get Tenure

4: Creating a Successful and Productive Lab Environment

5: Recruiting and Hiring the Best People

6: Mentoring

7: Project Management, Data Management and Ethics

8: Grant Writing Tips and Advice

4 Why did you register for this workshop series?

5 Did this workshop series meet your expectations?

Please explain:

6 Have you used any of the information given to you thus far in your role as
a PI?

Please provide an example:

7 Do you think you will be using the information in the future in your role as
a PI?

If YES, how?
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8 In general, did the level of the workshop content match what you need to
know? (Please check the item that best describes your experience in
the workshop.)

The information is too detailed/advanced - I want more basic
information
The level of the information is just right
I already know most of what is being presented - I want more
advanced information
Other, please explain:

9 How comfortable do you feel asking questions and participating in
discussions during the workshop?

Not at all comfortable Somewhat comfortable Very comfortable

10 What do you think of the amount of time devoted to the following
workshop components?

1
Not enough time

2
Just the right amount of time

3
Too much time

Presentation/lecture on workshop topics

Discussion among participants

11 Please indicate your level of satisfaction with the following aspects of the
workshops, in general:

1
Very Satisfied

2
Somewhat Satisfied

3
Not at all Satisfied

4
Not applicable/ Did not

Use

Having food and snacks available

Location of the sessions

The facilitators

Email reminders
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Web resources available

"Making the Right Moves" book

Handouts and articles

12 What other topics should have been covered or would have been of
interest to you?

13 In your opinion, what are the three best features of the workshop? (Can
pertain to anything that is workshop-related, including format, content,
schedule, location, etc.)

14 In your opinion, what are the three worst features of the workshop? (Can
pertain to anything that is workshop-related, including format, content,
schedule, location, etc.)

15 Would you recommend your colleagues to attend this workshop series?

Why or Why Not?

16 Please share other comments about the workshop series that you would
like the developers to know.
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